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On behalf of Dufferin Child and Family Services | am happy to submit the annual report for 2018/19 with a sense of satisfaction for all of the activities
and successes of the past year.
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The agency has initiated implementation of our new strategic plan and has launched pathways to deliver and monitor progress towards milestones and
performance measures aligned to our strategic goals and actions. This work sets the direction for DCAFS for the next several years and | am pleased to
lead not only internal achievements but to continue strengthening partnerships and collaboration with our broad community partners who are so
important to successful delivery of our strategic outcomes.

DCAFS has endorsed OACAS’ Shared Services program along with a significant majority of other agencies seeking to find an efficient model to assist
participating agencies with capacity building while finding economies within the sector as a whole. OACAS has announced Northern Supply Chain as the
contract and procurement shared services provider. NSC provides a full range of supply chain services including group purchasing and contract
management, data management and logistics. DCAFS is eager to work with NSC to identify sourcing opportunities sand generate savings.

Financially, the agency ended 2017/2018 with a balanced budget. DCAFS will be accessing its balanced budget fund to finance CPIN (Child Protection
Information Network) and other initiatives in the coming fiscal year.

As a Board, we have invested a significant amount of time to board education relating to Indigenous learning that will help to better understand and
support the child welfare sector's commitments for Indigenous people. DCAFS Board and Management have endorsed the sector’s apology to Ontario’s
Indigenous people. The apology is hung prominently in our waiting area. DCAFS is committed to recognizing and responding to diversity within our
community. We are actively working to realize cultural openness as we have a genuine curiosity to learn and understand all of the people we serve.

The Board has also continued to focus on strengthening our governance practices through both education and being proactive through the Governance
and Nominating Committee. | would like to acknowledge the work of Rapinder Kaur on both the Board’s Governance Committee and on OACAS
Committees dealing with governance issues. The working of our own Committee has been well managed by the chair, David Martin. To both, | would like
to express my thanks to them for their hard work in this important area.

| would also like to acknowledge and thank two members who are leaving the Board after six years of service, Jan McCutcheon, Treasurer and Chair of the
Finance and Audit Committee, and Rapinder Kaur, Vice Chair and a longstanding member of the Governance Committee. We all owe you a debt of
gratitude, because you are both leaving a Board that is much stronger in financial and governance issues now that when you first joined the Board.

And finally, the Board would also like to thank the staff of DCAFS for their continued dedication to the health and well-being of the residents of Dufferin.
The efforts of all staff to constantly improve our multi service model is acknowledged and greatly appreciated. We would also like to extend our gratitude
to our many volunteers, resource families and community partners, without whom it would not be possible to do the

important work that is done at DCAFS.

It has been an honour to chair the Board over the past year. | look forward to continued successes and
accomplishments for the upcoming year and am eager to celebrate an effective implementation of CPIN and a glowing
Child and Youth Mental Health focused Accreditation. Good things to look forward to.
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| am pleased to present our annual report, which highlights some of the many accomplishments we have achieved together over the past
year. This has been a year of deep reflection about how we can ensure that our strategic goals are realized, with the intention of having
significant positive impact on the community we serve.

We have been placing focus on the journey of reconciliation with our Indigenous partners through engaging with the community,
supporting local efforts made by the Dufferin Cultural Resource Circle, offering on-going learning opportunities for our staff and Board,
participating in related provincial initiatives and critically assessing our internal data and processes.

We have been very honoured to welcome the special needs resourcing program to our agency, which we have coined i-CAN (Inclusion for
Children with Additional Needs). We are hopeful that this new program will offer opportunities for a greater number of children and
families, as well as licensed child-care centre staff, to get the support they need at the right time; and that where applicable, coordination
of various supports through a single plan can be developed to enhance a family’s ability to receive streamlined service.

The Ontario Autism Program has continued to flourish and offer great choice of support for children and families through the year, and it
has resulted in us adding to our staff complement in this area.

In Child Welfare, new legislation was introduced to increase the age of protection up to the age of 18, which is an excellent amendment
allowing us to work collaboratively with older youth to provide the type of support they feel would be beneficial for them.

We were very inspired by a joint event we held with Family Transition Place to mark the Transgender Day of Remembrance. This was the
first time this day was honoured in our community, and instead of holding a moment of silence to remember people who had been
victimized because of their very identity, we held a moment of noise in order to get loud and speak out about this issue.

We continue our intentional efforts to help the community understand better the broad service offerings we have at DCAFS through a
monthly Rogers show, social media as well as radio and print - | encourage you to tune in to our programs and/or follow us on social media
to learn more about us, as these are just some of the examples of the excellent work that has been done over the past year. None of this
could be accomplished without the incredible skill, talent and dedication of our fabulous staff,
volunteers, resource parents and board members. Each of you are integral to our community’s
well-being, and | sincerely thank you.
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