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Dufferin Child & Family Services developmental support
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Strengthen and Enhance Service Delivery

Providing the best service possible to our community is
our central aim. We envision a community that is
working together to deliver services through formalized
pathways, using shared language and a common under-
standing of how to support children, youth and families
effectively.

children’s mental health
child protection

Be More Visible and Accessible to
Dufferin Residents

We are committed to ensuring that the Dufferin community is
aware of the wide range of services provided by DCAFS and
knows where and how to access support and information. We
have a great deal of expertise within the agency that can
benefit our parents and young people.

To achieve these goals, we will:
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Strategic Goals and
Objectives 2012 - 2017

Optimize Resources and Opportunities

In times of fiscal restraint we are all called upon to be more
resourceful and innovative. We must continue to support and
nurture our most valuable resource - our staff. There is much
we want to achieve and so we must explore all the possibilities
available to us to support our success.

- Internally and in collaboration with our health,
education and other community partners, foster service
integration and coordinated access

- Support resiliency and stability in the lives of Dufferin
children, youth and families

- Increase youth engagement across the agency

- Measure the impact of our work

- Leverage technology to enhance agency profile and
purpose

- Increase external sharing of expertise and information

- Explore satellite sites as a means to raise visibility and
enhance access
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- Continue to support an agency culture that is built on
respect, personal responsibility and growth, recognition
and commitment to excellence

- Explore and pursue new revenue streams and
fund raising opportunities

- Explore and pursue shared service opportunities

- Examine our internal processes and work patterns for
efficiencies

Inclusion:
we create a welcoming, inclusive
and accessible environment.

Compassion:

we respond to others with
understanding and empathy.
we value and celebrate diversity
and uniqueness.

we accept where people are and
start there.

we seek to understand and
be knowledgeable
about differences.

we value the support of our
colleagues and help each other.
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* Strong and resilient children:

Integrity: Collaboration:
we speak and act openly and we share information,
directly. responsibility and leadership.

we value the input of others and
include our clients in decisions
affecting their lives.

we believe that people act with
good intent.

we strive for strengths-based,
solution focused, least intrusive
approaches.

we are committed and reliable
partners in our community.

ading °°
a bU\\
ting 2°

\\
adults and fa

the strengths of childrep,

Innovation: Accountability:
we encourage critical thinking and | | we take responsibility for our
creative solutions. actions.

we make every effort to be
efficient and effective and achieve
best outcomes.

we value on-going learning and
implement best practices.

we work in ways that are flexible,
accommodating and adaptable. we use our human and financial

resources responsibly.
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